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Purpose of Activity/Assignment:   To develop comprehensive gender sensitive standards for dormitory 
schools in Guyana - ensuring comfortable, safe resilient learning and living spaces created through a focus on 
the use of green technologies, sustainable resources and locally available materials and skills.   

 

Background:   
 Climate models project that by 2030 temperatures in Guyana will increase between 0.4°C to 2.0°C; annual 
average rainfall will decline by 4%; the proportion of total rainfall in heavy events will increase: and sea level 
will rise by 30cm.   In addition to the natural hazards, Guyana must now respond to the increased migrant flow 
of Venezuelans into Guyana, a consequence of the crisis in that country and of the COVID-19 pandemic.  In 
terms of education, Guyana is facing many challenges to ensure comfortable, safe and resilient service 
provision for schools and other educational institutions, especially those located in the hinterland.   For 
decades, children who are eligible for secondary school education attend schools which have dormitories 
catering to children from a maximum of 15 villages each.    The Ministry of Education (MoE) recognizes that   
with extreme climate events and migrant flows, significant steps and investment must be taken to ensure safe 
learning environments.   
  
In the early 90s, the MoE, with support from UNICEF, introduced aspects of Water and School Hygiene (WASH) 
programming through the national implementation of the Child Friendly Schools (CFS) initiative. This initiative 
has seen schools better equipped with reinforced water systems, and children acquiring better knowledge of 
good hygiene practices. Building on the CFS Initiative, the MoE moved forward with developing the Guyana 
Safe Schools Initiative (GSSI) based on the Caribbean Safe Schools framework provided through CDEMA, and 
for a policy framework for Risk Management which will further strengthen the strategy to ensure safe and 
resilient learning and living environments. The Risk Management Policy and by extension the GSSI will develop 
and operationalize School Improvement Plans (SIPs)1 that will among other developmental aspects of the 
school environment, be used to raise WASH and learning space provision in schools to meet the nonacademic 
standards set.    
  
It is from this background that the MoE seeks support to develop appropriate comprehensive standards for 
school dormitories in Guyana to ensure safe, resilient comfortable spaces in all aspects of dormitory life. This 
assignment will last for six (6) months beginning October 2021 to April 2022 
 

 

 
 
 
                                                      
1 School Improvement Plans (SIPs) in education extend beyond the physical aspect and consider the environment 
conducive also to mental and socio-emotional development.  
  



 
Scope of Work:  
  

This collaborative effort with the   MoE is made possible through a project partnership between the Canada 
High Commission and UNICEF and aims to promote safe, secure, healthy learning environments for secondary 
school adolescent boys and girls living in dormitories in Guyana’s hinterland, through system strengthening 
and gender responsive programming for healthy lifestyles.  The standards must consider  
  

• Floor spacing per child /adult across all living quarters - e.g. dining /sleeping /laundry and kitchen 
spaces, communal study area; sports facility living quarters for dormitory parents    

• Recommendations for the utilization of green technologies, access to sustainable water resources and 
safe sanitation methods, and the usage of local materials and skills as well as PV solar power where 
possible  

• Human resources requirements for every aspect of dormitory life – e.g. house parents; cooks; welfare 
officers/counsellors; ancillary staff   

• financial implications for meeting comprehensive standards across the dormitory plant.    
  
The specific tasks are:   

• Conduct desk review of all relevant documents utilized by the MoE as well as the standards set out by 
the Caribbean Safe Schools Initiative; relevant documents/ instruments in Guyana’s Education Sector 
relating to Disaster Risk Reduction, Emergency Preparedness and Response, and Sustainable Education 
for Development.  

• Assess the state of school environments (including all living spaces e.g.  study, room, recreational, 
dining, kitchen, water sanitation,) in dormitory schools and consult with all stakeholders including the 
children in schools.   

• Draft Guyana Standards for Dormitory Schools, including the human and financial resource needs (for all 
aspects of dormitories e.g. ancillary staff/laundry, kitchen) and monitoring tool and consistent with the 
Regional standards and with the MoE’s policies and plans.   

• Finalize standards and set strategy for gender sensitive standards for dormitory schools in Guyana.   
 
 
 
 
 
 
 
 
 
 
 
 
 



Timelines for Consultancy on dormitory Standards.  October 2021 to April 2022: 
 
Work Assignment Overview  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 

 
 
 
 
 

Tasks/Milestone: Deliverables/Outputs: Timeline 

Develop work plan for the period of the consultancy Work plan submitted  October 8,2021 

Conduct desk review of MoE’s all related policies, 
reports, strategy papers     

 Report of desk review October 15, 2022 

Complete 4 UNICEF mandatory on-line training    Certificates submitted November 8,2021 

Conduct assessment of dormitory school 
environments in the project district 
  

Report of assessment of 
school environments and 
scope of work 

November 19, 
2021 

Hold consultations (cross/intersectoral sectoral) with 
key stakeholders  

Report of first consultations December 20, 
2021 

Draft standards for dormitory schools First draft Guyana Standards 
for Dormitory Schools     

January 31, 2022 

Hold second consultations for validation of standards Report of second 
consultations 

 February 28 ,2022 

Revise standards based on consultation 2nd draft standards 
submitted including costing   

March 18,022   

Finalise Standards 
 

Comprehensive Standards 
for Dormitory Schools  

April 1, 2022 



 
 
 

1. Evidence of key curriculum vitae for each technical officer in the Firm/ Consortium should be attached 
 

2. Payment of professional fees will be based on submission of agreed deliverables. UNICEF 
reserves the right to withhold payment in case the deliverables submitted are not up to the 
required standard or in case of delays in submitting the deliverables on the part of the consultant  
 

3. Consultants should stipulate all-inclusive fees, including lump sum travel and subsistence costs, as 
applicable. 

 
4. Individuals engaged under a consultancy or individual contract will not be considered “staff 

members” under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and 
procedures, and will not be entitled to benefits provided therein (such as leave entitlements and 
medical insurance coverage). Their conditions of service will be governed by their contract and 
the General Conditions of Contracts for the Services of Consultants and Individual Contractors. 
Consultants and individual contractors are responsible for determining their tax liabilities and for 
the payment of any taxes and/or duties, in accordance with local or other applicable laws.   

 


